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Preamble:
We the Non-Resident Nepalese people in Switzerland,

Considering the need to strengthen cooperation and coordination among the Nepalese origin people staying in Switzerland and desiring to contribute Nepal's overall development through organized way,  

Have decided to establish an organization, Non-Resident Nepali Association Co-ordination Committee Switzerland, and adopted this Constitution to that effect. 
Chapter I

Preliminary
Article 1.  
Name, and Date of Effectiveness:

2.1 
The name of this Association shall be Non-Resident Nepali Association (NRNA) National 
Co-ordination Committee Switzerland. In shorts it may be called NRNA-NCC 
Switzerland or simply NRN Switzerland.
2.2 
This Constitution shall govern the conduct of all the activities of the NRNA-
NCC 

Switzerland. The NRNA-NCC Switzerland shall operate in the 
territory of Switzerland.  
2.3
This Constitution shall come into effect from the date of its registration in accordance with the 
prevailing laws of Switzerland.
2.4
This Association shall be a non-profit making and non-political organization. It shall have its 
own seal and letter pad as specified in Annex I. 
Article  2.  
Definitions: Unless the subject and context otherwise requires, in this Constitution:

(a)
"Association" means the Non-Resident Nepali Association National Coordination Committee Switzerland registered in Geneva Registration Office.
(b)
“NRN” means Non-Resident Nepali.

(c)
"Constitution" means the Constitution of NRNA-NCC Switzerland.

(d)
"Executive Committee" means the Executive Committee of the Association. It may be called 'Excom' in short form.
(e)
“NCC” means National Coordination Council of Switzerland.
(f)
“ICC” means International Coordination Council of Non-Resident Nepali Association.
(g)
“NRNA” means Non-Resident Nepali Association registered pursuant to the laws of Nepal.

(h)
“Ordinary member” means any person of Nepali origin living in Switzerland but not paying 
annual membership fee to this Association.

(i)
“Registered member” means a member of this organization who is paying annual membership 
fee.

(j)
“Annual General Meeting” means a general meeting of the Association where the registered 
members have the right to vote and to be the candidate of NCC Executive Members and ICC 
Representatives.

(k)
“Special general meeting” means a general meeting of the Association other than the annual 
general meeting.
(l)
“The Act” means the Association’s Incorporation Act 1984. 

(m)
“The Regulation” means the Association’s Incorporation Regulation 1999.

Chapter II

Objectives and Functions

Article 3. 
Objectives 
3.1 
The NRNA – NCC Switzerland (Association) shall be associated with the NRNA and aims to 
support its objectives by organizing and managing programs in Switzerland.

3.2 
The objectives of the Association shall be to contribute to the economic, social and cultural 
development of Nepal by Non-Resident Nepali (NRN) community living in Switzerland. The 
motto of the Association shall be “BY NEPALI FOR NEPALI”. The Association shall play 
the role of facilitator and organizer of the programs that supports to achieve the 
following 
objectives:

a)
To promote and protect the interests of Nepal and NRN in Switzerland,

b)
To facilitate and attract NRN and foreign investment in Nepal, and

c)
To strive to create conducive environment for NRN to utilise their experiences and 

expertise in the 
overall development of Nepal.

Article 4. 
Functions
The Association shall carry out following functions to achieve the objectives of the organizations:

a)
The Association shall organize different programmes and create forums to 

establish and foster closer cooperation among the NRN communities scattered 

in Switzerland.

b)
The Association shall establish network with the different organizations in 

Switzerland and other NCCs around the world for cooperation and 


coordination for the benefit of NRN and Nepal.

c)
 The Association shall conduct study and research about the potentialities of 

the NRN communities in Switzerland and Swiss Companies jointly or 


separately for their investment in Nepal. 

d)
The Association shall conduct or provide forum for exchange of information, 

views, and experiences about Nepal, its potentialities, strength and weaknesses 

to the different sectors of the people of Switzerland.

e)
The Association shall carry out other functions and activities to fulfil its 


objectives.
Chapter III
Membership

Article 5:  
Membership

5.1
NRN refers to both people of Nepali origin who have acquired foreign citizenship and 
people of Nepali origin who currently hold Nepali citizenship but who is living outside 
Nepal including Switzerland for a minimum period of 183 days in a year. 
5.2 
Nepali citizen holding position in the Resident Mission of the Government of Nepal shall 
not be covered by this Constitution.

5.3 
There shall be (a) ordinary, (b) associate and (c) registered members of the Association.

(a) Ordinary Member: Ordinary member of the Association shall be NRN as described in 4.1 who is not registered in this Association and do not pay annual membership fee fixed by the Association. This ordinary member does not have the voting right and cannot contest for elective positions of NRN Switzerland Excom Member and ICC Representative.
(b) Associate Member: Associate members shall be people of foreign origin or spouse of NRN with an interest in promoting and helping Nepal without voting right and cannot contest for elective positions of NRNA​-NCC Switzerland Excom Member and ICC Representative.
(c) Registered Member: 
i) Registered member of the Association shall be NRN as described in 4.1 be registered by Excom and pay the annual membership fee, will have the voting right and will be able to contest for elective positions of NRNA NCC Executive Member and ICC Representative. However, persons proven to have defamed NRNA and its principles in the past and still continue to be detrimental to the NRNA might be refused for registered membership by Excom.
ii) Retired or disabled NRN receiving subsistence allowance or old age pension from foreign government or any organisation but currently opted for permanent residence in Nepal, still paying annual membership fee to the NCC Switzerland, may continue to be registered member.

5.4
The Association shall issue registered membership upon meeting criteria for NRN upon 
submission of duly filled application form prescribed by the Association.

5.5.1
 A nomination of a person for membership of the Association:

(a) Shall be made by a person in writing in the form set out by Excom, and
(b) Shall be lodged with the Secretary of the Association.

5.5.2 
As soon as practicable after receiving a nomination for membership, the Secretary must refer the nomination to the Excom which is to determine whether to approve or to reject the nomination.

5.5.3 
As soon as practicable after the Excom makes that determination, the Secretary 
shall:
(a) Notify the nominee, in writing, that the Excom approved or rejected the nomination (whichever is applicable), and

(b) If the Excom approved the nomination, request the nominee to pay 
(within a period of 28 days after receipt by the nominee of the notification) the sum payable under these rules by a member as entrance fee and annual subscription.
5.5.4 
The Secretary-General shall, on payment by the nominee of the amounts, enter the nominee’s 
membership.
Article 6. 
Cessation of Registered and Executive Membership

A person ceases to be a Registered Member or an Executive Member of the Association if the person:

(a) Dies, or

(b) Resigns membership, or

(c) Is expelled from the Association.

Article 7. 
Resignation of membership

A Registered Member of the Association who has paid all amounts payable by the member to the Association in respect of the membership may stop or discontinue membership of the Association by first giving to the Secretary-General a written notice of at least one month (or such other period as the Excom may determine) of the member’s intention to resign and, on the expiration of the period of notice, the Member ceases to be a Member of the Excom or the Member of the Association as the case may be. Annual membership fee already paid shall not be reimbursed.
Article 8. 
Register of members
8.1
The Secretary-General of the Association must establish and maintain a register of different 
types of members of the Association specifying the name and address of each person who is a 
member of the 
Association together with the date on which the person became a member.
8.2. 
The register of members must be kept at the principal place of administration of the 
Association and must be open for inspection, free of charge, by any registered member of the 
Association at any reasonable hour.
Chapter IV
Annual General Assembly and Executive Committee

Article 9.  
Annual General Meeting and Special General Meeting

9.1 
The President shall summon the Annual General Meeting (AGM). Normally, the time gap 
between AGMs shall not be more than twelve months.

9.2 
The President shall have the power to convene a Special General Meeting (SGM) whenever 
he/she may deem it advisable to do so on being thereto requested in writing by 51 percent 
registered members specifying the reason to hold such meeting.
9.3
Detailed procedure of Annual General Meeting and Special General Meeting shall be framed 
and adopted by the Excom.
Article 10. 
Business of the General Meeting
The business as the Annual General Meeting shall include, unless the otherwise decided:
(a) An appropriate welcome address.
(b) Apologies for absence.
(c) Minutes of the last general meeting.
(d) Specific agenda items.

i)
Approval of Annual Programme and Budget,


ii)
Approval of last year's progress and audit report, and

iii)
Any other matters submitted by the Excom for its decision or approval. 

Article 11.
Executive Committee (Officials & Members)
There shall be an Executive Committee to 
manage day-to-day business of the Association. The Excom shall comprise maximum of 21 members as follows:
1. President 
1

2. Vice-Presidents 
2

3 National Co-ordinator (serves as Secretary-General) 
1

4. Joint National Co-ordinator (serves Deputy-Secretary-General) 
1

5. Treasurer 
1

6. Members (representing all diasporas of Nepali in Switzerland) 
5-15

                                                                  Total 
11-21

Article 12.
Functions of the Executive Committee
The Excom is the main executive body of the Association. The major functions of the Excom shall be as follows.

a) 
To prepare policies and program of the Association and submit to the Annual General 
Meeting for its approval,
b)
To implement the policy and programs of the Association as approved by the Annual 
General Assembly,
c) 
To constitute committees and sub-committees to perform specific tasks of the 
Association,
d) 
To review activities of the Association and adopt appropriate actions,
e) 
To explore, operate and manage different types of resources of the Association 
including the financial resources,
f) 
To establish working relationship and contact with other organizations for the interest 
of the Association,
g) 
To frame and adopt meeting and working procedures of the Annual General Assembly and Excom and committees and 
sub-committees established by the Excom, and regulations of the financial management of the Association, 
h)
To make decision regarding granting different types of membership of the 
Association, 
g) 
To perform any other tasks that may deem necessary and entrusted by the Annual 
General Assembly to meet the overall objectives and 
functions of the Association.

Article 13. 
Power and Duties of Office bearers
The powers and duties of the Office-bearers of the Excom shall be as follows.
a)
President - The President shall function as the Chief Executive Officer (CEO) and preside in all meetings of the Association. He/she shall maintain contact and correspondence with national and international authorities, institutions and individuals to achieve the objectives of the Association, liaise with the ICC of the NRNA, advise Co-coordinator to hold the Annual General Meeting and Excom meetings, keep oversight of the functions of other office bearers, appoint committees in agreement with the Excom. The President shall have power to nominate up to 3 persons from among the registered members in the Excom, when required, not exceeding the total number of 15. The President shall have power of casting vote in case of tie in the Annual General Assembly meeting or Excom meeting in relation to an issue.
b)
Vice-Presidents – The main duty of the Vice Presidents shall be to support the President in discharging his/her responsibilities, preside over the meeting of the Association in his/her absence and perform any task delegated by the President. Between two Vice-Presidents, the President shall designate one Vice-President to preside the meeting in his absence.
c)
National Co-coordinator (NC) - The National Coordinator shall keep the records of all official documents of the Association including the list and contact address of all members and shall perform such other duties as may be assigned to him/her by the Excom or by the President. The National Coordinator shall be responsible to call the Excom and all 
other meetings, 
consolidate agenda for the meetings, maintain minutes of the meetings and advise all office bearers.

d)
Joint National Co-coordinator (JNC) - The JNC shall support the NC in discharging 

his/her responsibilities.

e)
Treasurer - The Treasurer shall receive donations, contributions from members and external donors (government, international institution, trust or private or public company and
individual. The Treasurer shall be custodian of the funds of the Association and shall invest and/or disburse 
them subject to the rules and/or as decided by the 
Excom.
f)
Members – Members of the Excom shall support in implementing the programs of the Association, attend meetings and perform tasks assigned by 
the Excom. The Excom members may also perform any duties requested by the NRNA in line with the objective of the Association.

Article 14.
Patrons, Honorary Members and Advisors
The Association may from time to time decide to appoint people of high standing or those with a long and/or outstanding record of contribution to the development of Nepal or any other person deemed deserving by the Excom as patrons, honorary 
members and advisers of the Association. However, the number of advisors may not exceed 3 at one time. Advisors may be invited to attend Excom meeting, express their opinion, offer 
advice 
but shall have no voting power. The Excom shall nominate the Registered Nepali Associations, Donor Agencies, and Nepalese Embassy as patrons of the Association.  In such circumstances, the relevant organizations will be requested to nominate a regular person as representative on the Association's affairs.

Article 15.
Provision to fill vacancies
In case of vacancy of any position arising in the Excom prior to the normal tenure of the Excom, the President in consultation with the Excom shall nominate members to fill the vacant position until next election is held.
Article 16. 
Election Procedure

16.1 
The Officers of Excom shall be elected for 2 (two) years only, but shall be eligible for re-election. The tenure shall start from the date of declaration of election results.

16.2 
The President of the Association shall not be eligible for re-election to the same position for more than three consecutive terms.

16.3 
The election of the Excom members shall take place among the registered members in attendance at the Annual General meeting.

16.4 
Registered members shall elect Office-bearers of the Excom by majority.

16.5 
The existing Excom shall constitute an Election Committee consisting of maximum five members from among the registered members. Members of the Election Committee shall have no right to be candidate for Excom, but after the election 
newly elected President can nominate them as executive members or advisors where appropriate. The Election Committee shall decide its own procedures to hold elections.
16.6 
A Registered member can send his/her proxy to cast the vote by filling up a Form of Appointment of Proxy, as provided in Appendix 3 of the Constitution.
Chapter V
Fund of the Association
Article 17. 
Sources of the fund – The Association shall have its own separate fund. The fund shall be operated as provided in Article 18 of the Constitution. The Activities of the Association shall be financed from the funds received from following sources:
a)
Annual membership fee,

b)
Donation received from any government, public or private- national or international 
institution or company, 
trust, individual(s), etc.
c)
Savings generated from the implementation of its fund raising activities or programs, 
and

d)
The voluntary contributions received from members, any individual or organizations.
Article 18.
Management of the Funds

18.1 
Any amount received by the Association shall be deposited in the bank designated by 
the Excom. Normally all transactions shall be carried out through the bank.

18.2
The Bank account of the Association shall be operated by joint signature of the 
Treasurer and the President of the Association or any other Office-bearer of the 
Excom designated by the President on his behalf. 

18.3
The Treasurer shall maintain appropriate records of all funds received, expenditures 
incurred and the balance. The Treasurer shall furnish the statement of income and 
expenditure to the Annual General Meeting (AGM).

18.4
The Excom shall have power to direct or approve the expenditure from 
the fund in accordance with this Constitution and in the best interest of the 
Association.

18.5
The Treasurer and other Office-bearers of the Association shall fully comply with the 
accounting and audit requirements of the law of Geneva, Switzerland where the 
Association has its registration, particularly;  

(a) The preparation of Annual Financial Statements for the Association;


(b) The auditing or independent examination, of the financial statement of the 

Association; and the preparation of the annual report and the sending of it 

together with the financial statement of an appropriate appointed official agency. 

(c) The Excom shall appoint an Auditor. The Audit report shall be submitted by the Excom in the Annual General Meeting for its approval.
Chapter VI
Miscellaneous
Article 19. 
Expulsion

Any member of the Association who may be guilty of any conduct which in the opinion of the Excom renders her/ his membership detrimental to the interests of the Association may be requested to resign, if he/she refuses to do so, may be expelled, by a decision of the Excom, subject to an opportunity being given to him/her to defend his/her conduct. Any such decision shall require a majority of not less than two-thirds of the Executive members present and voting.

Article 20. 
Amendments
Any of the Articles of the Constitution may be rescinded or amended by the resolution passed at any Annual General Meeting or Special General Meeting of the Association by a two-thirds majority of the Registered Members present and voting. The notice of such resolution, stating the nature of the proposed amendment and the names of the proposer and seconded, should reach the members at least fourteen days before the date fixed for such meeting. Such amendments shall be valid with simple majority vote.

Article 21. 
Accepting financial and other support
No member of the Association may receive any financial and other support from any person or organization without prior approval of the Excom of the Association.
Article 22. 
Co-operation with other Nepalese Organizations

The Association will co-ordinate with other Nepalese Associations in different parts of Switzerland to achieve its objectives.

Article 23. 
Dissolution

The Association may be dissolved or disbanded by a resolution passed at any Annual General Meeting  or Special General Meeting of the Association by a two-thirds majority of the Registered Members present and voting. However, such resolution will not become effective until one year from the adoption of such a resolution and approved by the Geneva Registration Office “Registre du Commerce”. The Excom shall try to settle the matters before dissolution relating to rights and liabilities of the Association. 
Article 24. 
LOGO

The Association has its own logo “NRN logo with the wording Non-Resident Nepali Association” as shown on the title sheet of this Constitution.
Article 25. 
Power to resolve unforeseen issues

25.1
The matters not governed or not specifically addressed by this Constitution, the Executive 
Committee shall have the power to interpret and/or adopt appropriate procedure or policy to 
settle such matter in the interest of the Association.

25.2 
The interpretation, procedure or policy adopted pursuant to paragraph 25.1 shall be presented 
to forthcoming Annual General Meeting or Special General Meeting for its approval. If such 
interpretation, procedure or policy decision is not approved 
by the said Annual or Special 
General Meetings shall be null and void. 
Article 26. 
Applicable Law

The governing law of Switzerland shall apply to the matters relating to the Association in operating its program in Switzerland.  The programmes conducted or operated or investment made in Nepal by the Association, the governing law of Nepal shall apply to the extent of such programme. 
- The End –
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